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Project idea form

Name

Pranoj P Francis

Organisation

byteSTREAM Technologies

Contact mobile: +91 9947688189
information e-mail: pranoj.p.francis@gmail.com
Project Idea Title: IT Business

Problem to be addressed: The proposed IT firm promoted by
well-qualified IT, non IT professionals and businessmen
specialized in Data Conversion, IT Enabled Services, Web
Development, Software

Development and 2D and 3D Architectural Visualizations who
bring with them several years

of business and professional experience. This rich experience of
promoters in various industries

helps the organization assimilate customer requirement at a
faster pace.

We can offer Internet and Web-related services to small
businesses in US and other places. The

services we offer include website development and design,
hosting, maintenance, marketing,

architectural visualization, Interior designing, software
development and analysis.

Given our experience and expertise in both commercial Web
development and business-tobusiness

sales, we believe we can offer a unique and superior service to
small business owners,

in comparison to what is currently available.

Expected results:
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Project idea form

Name

Vesa Tschernij

Organisation

South Baltic FLAG

Contact
information

mobile: +46 734 338287
e-mail: vesa.tschernij@southbalticflag.se

Project Idea

Title: Fishing for Marine Litter in Baltic

Problem to be addressed: Marine litter has been addressed and
witnessed to be a serious environmental issue in North Sea and English
Canal by KIMO International. By using a successful project concept
("Fishing for Litter") it has estimated that some 20.000 tonnes of litter
per year ends up in the marine environment and most of it (70%) sinks
to bottom making this problem to great extent invisible to the eye.
HELCOM (Baltic Sea Action Plan) highlights the need for raising public
awareness of this particular issue in the Baltic Sea as well but so far no
actions have been taken to that direction. This proposal puts major
focus beside on marine litter (floating plastics and garbage thrown
overboard) also on "ghost nets" (nets lost at sea), which have been
shown to be a real potential threat in the Baltic Sea (EU project
FANTARED 1997-1999).

Expected results: The expected results of the project can be divided
primarily in two types of outcomes! On one hand there are the
immediate and concrete results aiming to physically remove as much as
possible of the litter already present in the marine environment and to
retrieve as many ghost nets as possible. The Baltic Sea project will
thanks to the leadership of KIMO Baltic draw conclusions and use the
results originating from the North Sea project. Therefore the amount of
removed litter is expected to rise in relative terms (less traffic in Baltic
Sea) to same level as in the North Sea. Thanks to the designed
methodology these results will carry spatial information, which can be
used to raise both public and political awareness of the magnitude and
geographical distribution of addressed problems and needed actions. In
its terminal phase the project will seek both precautionary and practical
approached to minimize the existence of both problems in the future in
a process where all the major stake holders (national and international
administrators and authorities, NGOs, various tourism -, fishing - and
shipping sector representatives and major companies etc) will be invited
to participate and cooperate.
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Project idea form

Name

Uwe Sassenberg

Organisation

DESY Project Management Agency (PT-DESY)

Contact
information

mobile: +49 40 8998-4891
e-mail: uwe.sassenberg@desy.de

Project Idea

Title: SCIENCE LINK - Photons and Neutrons for Innovation, Economic
Growth and Entrepreneurship in the Baltic Sea Region

Problem to be addressed: SCIENCE LINK will adress the gap between
world-class large-scale research infrastructure (RI) existing and planned
in the Baltic Sea Region and the knowledge about and use of this
potential by the commercial sector of this region, especially by SMEs.
International consortia and EU are investing 3 Billion € in large-scale RI
in the Baltic Sea Region over the coming years (ESS in Lund and XFEL
in Hamburg).

Laboratories like Max Lab and DESY and other RI in synchrotron
radiation and neutrons in the region (e.g. HZB/Berlin; GKSS/ Schleswig-
Holstein) are developing key instrument and analytical methods even
now. We want to increase the transfer between science and industry
making use of these technical novelties and pay special attention
Eastern European users, currently underrepresented in western Baltic
Sea large-scale RI.

Expected results: SCIENCE LINK will establish a network of contact
and consultation points in the Baltic Sea area designed to inform, advise
and support commercial users. This structure will promote the
transnational interaction between large-scale RI, universities,
enterprises and public authorities. Via the contact points and their
cooperation with existing networks supporting SMEs like Josefine, BaSic
and IBI NET, the project will disclose unique R&D and measurement
opportunities especially to SMEs and start-up entrepreneurs.

SCIENCE LINK will increase knowledge and skills of engineers,
technicians and scientiest by regularly offered user training courses and
conferences. It will also provide straightforward access to world-leading
instruments and methods for commercial users by establishing a
framework for “enterprise fast track” at the largescale RI.
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Project idea form

Name

Olle Calles

Organisation

Karlstad University

Contact
information

mobile: 0046701771144
e-mail: olle.calles@kau.se

Project Idea

Title: Living Baltic Sea, Improving fish migration in the Baltic Region

Problem to be addressed: The LIVING BALTIC SEA (LBS) project
addresses the poor conditions for migratory fish stocks in the Baltic Sea
Region (BSR). Several fish species are hazardously declining and some
have become commercially extinct, e.g. European eel. Overfishing,
contamination from intensive agriculture and industry, lack of
connectivity and suitable habitats in rivers, are transnational problems
requiring a transboundary vision and management policies for the whole
coastal zone in the BSR. With regards to Eel migration additional
problems (i.e. increased hypoxic conditions due to climate change)
occur in the transition zone between the BSR en the North Sea Region
(NSR).

Expected results: The expected outputs and results are:

- A transnational monitoring study on the actual fish populations of
several larger rivers;

- Migratory fish behavioural study of 2-3 endangered, typical Baltic Sea
region species;

- Joint transnational study about the current situation regarding the
ecological quality and connectivity of the most important rivers in the
Baltic Sea region with the coastal zone area and the transition zone
BSR/NSR;

- An overview of barriers to connectivity presented via an internet
based tool and being updated by local partners;

- Transnational action plan for fish migration in the BSR with an
integrated vision on how to approach the river segmentation in every
participating region.

- Innovative pilot projects on innovative fish migration techniques in
every participating region;

- Political and public awareness enhanced

- National, regional and European policies regarding migratory fish
influenced positively.

- A lasting network of specialists on migratory fish in the Baltic Sea
region by using a innovative internet based network tool; and

- Several congresses, exchanges, meetings etc.
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Project idea form

Name

Alena Rakava

Organisation

Ministry of Architecture and Construction of the Republic of
Belarus

Contact
information

mobile:+375 29 6644487
e-mail:bel _habitat@mail.ru

Project Idea

Title: Elaboration of the model for territorial development of
cross-border regions in BSR considering new challenges of
sustainable development and normative requirements of all
countries-participants considering the experience of western
European countries (Harmonization of development strategies for
cross-border region development)

Problem to be addressed: cross-border regions of locate on
periphery of their countries and have lower possibilities for
development comparing to central zones and are characterized
by:

- absence of social and economic relationship;

- absence of compatible modes and requirements of
cross-border use of the territories considering
provision of sustainability, safety and mutual
efficiency of cross-border towns performance;

- absence of agreed tool of management, control and
monitoring of activity on territorial planning in the
zones of common interest — possible actions,
standards, united system of indicators, etc.;

- low level of tourist infrastructure of small
settlements;

- lack of jobs;

- lack of boundary crossing-points;

- inadequate custom regimen;

- absence of compatible program of investment
potential of cross-border urban settlements use
considering mutual benefit, equal partnership and
cooperation.

Expected results: strategy (model of development) that would,
on one hand, promote territorial policy in cross-border region of
one country, and on the other hand, would be agreed with
territorial strategies (national plans) of other countries-
participants.

Trans-border effect is strengthening integration links within the
countries of EU and Belarus, increasing of significance of cross-
border territories of these countries on inner and outer level,

Part-financed by the European
Union
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establishment of the basement for cooperation for state and
municipal bodies, different NGOs and private sector.
Improvement of cooperation climate in different spheres of
activity — economics, science, culture, education, etc.
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Project idea form

Name Marit Ragnarsson

Organisation | Pilot region of Dalarna, Energy Intelligent Dalarna, Sweden
Contact mobile:+46 70 334 1065

information e-mail: marit.ragnarsson@lansstyrelsen.se

Project Idea

Title: Network of pilot regions for energy- and climate transition

Problem to be addressed:

The aim of the project is taking advantage of opportunities for
economic growth as well as to solve problem of climate change
and unsustainable energy supply.

County of Dalarna has by the Swedish government been
appointed as a Pilot Region for energy and climate transition with
the goal to inspire and act as a model for other regions.

Dalarna has been appointed as a result of a longstanding and
successful work with a holistic approach and a positive vision.
The county has shown that it is possible, although a large
proportion of the country's energy intensive industries, to
become a net exporter of renewable energy while at the same
time creating thousands of new jobs through the transition. The
work is carried out in cooperation with all major actors within the
organization Energy Intelligent Dalarna.

As a result of the appointment to be a Pilot Region the region is
now investing even more to lead the way forward. A key concern
is to show the benefits of taking a lead position and to take
actions on own initiative. Involvement of all sectors of society
and an offensive policy-making leads to more efficient use of
energy and improved competitiveness. Demand for low carbon
technologies and services in the construction sector create new
business and foster job creation. Meeting these targets should
mobilise our collected attention.

Expected results:

Energy Intelligent Dalarna is seeking partners that act as role
models for energy- and climate transition in their own countries.
Together we want to establish partnership and develop a network
of organisations between countries in the Baltic Sea Region with
the goal of supporting each other's leadership and help to change
attitudes. The network is also a strategic way to build links that
in following steps help local business to reach new markets and
internationalization, which supports economic sustainable growth
and exchange in the Baltic region.

An important task is to find ways to implement the European
strategy for smart, sustainable and inclusive growth, Europe
2020. The need for role models to achieve desired goals for
environment and economy will be showed from global level to

Part-financed by the European
Union

(European Regional Development
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and Partnership Instrument)
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EU, individual Member States, regions and locally.

The Network Could Become a horizontal cross-sectoral Baltic Sea
flagship project. It opens a better opportunity to establish a wider
European network of Pilot Regions and by that increase the
distribution of best practise. Dalarna now function as regional
platform for the Swedish government in dialogue and exchange
of experiences on policy development. In the same way we see
that a European network of Pilot Regions could be a valuable
regional contact point for dialogue on policy development within
EU.
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Project idea form

Name Gunnar Prause

Organisation | Wismar University

Contact mobile:+49 178 280 4882
information e-mail: gunnar.prause@hs-wismar.de

Project Idea | Title: Logistics, Entrepreneurship & maritime Regional
Development

Problem to be addressed: Wismar University is interested to
contribute to project proposals in the field of logistics,
transnational entrepreneurship and maritime industry and
maritime regional development. We have prepared work
packages including applications for logistics, entrepreneurship
and maritime industry/regional development.

Expected results: finding of interested project partners for
common project proposal in next INTERREG round.

Part-financed by the European
Union

(European Regional Development
Fund and European Neighbourhood
and Partnership Instrument)

Programme 2007-2013




BSSSC ANNUAL CONFERENCE 2010
Tallinn, Estonia, 13-14 October

Project idea form

Name

Anders Nyholm

Organisation

Oland Economic Development Office

Contact
information

mobile:0046 70 525 20 95
e-mail:anders.nyholm@oland.se

Project Idea

Title: Youth appeal

Problem to be addressed: youth and entrepreurship in rural

remote regions.

Expected results: great!

Programme 2007-2013
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Project idea form

Name

Maria J. Kononova, Prof. Dr.-Eng.habil.

Organisation

St.Petersburg State Polytechnical University
Civil Engineering Faculty

Contact
information

mobile:+7 911 133 02 59
e-mail:maria@cef.spbstu.ru

Project Idea

Title: GEOECOLOGICAL MARKETING OF TOURIST -
RECREATIONAL ZONES OF CITIES TERRITORIES

Problem to be addressed: Managers, developers,

builders, scientific, students, users of services

Expected results: Main principles of the modern concept
of geoecological marketing of tourist-recreational zones of
cities territories development:

e Aiming at achievement of steady practical result of
activity in borders of tourist -recreational zones.

¢ Orientation on long-term trouble-free and safe result
of work of objects of rest and leisure.

e Use of unity and interrelation of strategy and tactics
of activity of tourist-recreational zones. Primary is
working out and study of decisions of the strategic
geoecological problems connected with a long-term
sustainable development of objects of the real estate
and territories of development as a whole is primary,
tactics of behavior of proprietors of objects of leisure
and rest in the market is under construction on the
basis of the developed strategy.

e Orientation of the fixed results of work to real
conditions and quality of habitat providing desires and
needs of the consumer, that is activity of objects of
leisure and rest is directed on satisfaction social and
spiritual needs of clients. Only being based on this
principle, it is possible to count on successful activity.

e Orientation to innovations. For stable and long-term
development of tourist-recreational zones of cities it is
necessary to provide steady quality of an inhabitancy
through constant technological innovations and
resource efficiency, capable to answer inquiries of
consumers of services of tourism and sports objects.

e System studying of the market of tourist branch and
its conjuncture. Monitoring and market controlling has

Part-financed by the European
Union
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seasonal prevalence, a system and geoecological
predisposition in all aspects. The timely and operative
understanding of tendencies of change of a market
situation and their account by strategy and tactics
working out is a basis of an estimation, the analysis
and the forecast of logistics of tourist streams and
streams having a rest, influences of tourist-
recreational zones on environment.

e Ecoplasticity and/or ecotolerance at aspiration to an
object in view - increase of liquidity of the real estate
of tourist-recreational zones of cities territories,
reached by the permanent ecological account,
information of an inhabitancy in the conditions of
environment change.

e The system scientific approach to consideration and
the decision of problems. In geoecological marketing
are used scientifically well-founded methods of
research and the analysis of geoecology and the
marketing theory.

¢ Development of marketing thinking at all employees
of objects of leisure and rest zones through training,
the organization of service and working out individual
ecotechnological packages.

e Establishment of partner relations on mutually
advantageous conditions with accessory
manufacturers for acceptance of system decisions
under life-support requirements. The account of
mutual interests promotes adjustment of close and
long-term communications, gives the chance to all
subjects of the market to realize the potential for
maintenance of completeness of arrangement,
preservation and the environment account.

Highly professional and qualified organization of service

of marketing is necessary for realization of principles of

geoecological marketing in work of each concrete
company and in its structure of division on
geoecomarketing.

Part-financed by the European
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Project idea form

Name

Erika Schmedt

Organisation

Authority for Social Affairs, Family, Health and Consumer
Protection

Contact
information

Tel: +49-40-42837-2721
e-mail:Erika.schmedt@bsg.hamburg.de

Project Idea

Title: Baltic Sea Network - Product Safety

Problem to be addressed:

Unsafe products are not only a big problem for consumers and
the safety in Baltic Sea region. They are also a big problem for
the economy. Producers, which do not respect the safety
requirements of the EU are able to produce cheaper and this
leads to distortion of competition for all importers or producers
who respect the requirements. The Baltic Sea Network was
established in 2004/2005 and started its cooperation on issues of
product safety and consumer protection. It is a network of
market surveillance authorities who enforce the EU product
safety legislation in the region. Cross border cooperation with
similar authorities or agencies in the neighbouring countries can
lead to a better exchange and know how about EU product safety
rules and requirements which help the economic operators to
meet the requirements if they want to step into the EU market.
The support of the national authorities and agencies for
consumer protection is necessary for this issue.

Expected results:

Aim of the project is to enlarge the cooperation to authorities and
agencies in the neighbouring countries, to reach at a common
administrative approach and treatment of the economic operators
and to ensure consumer protection for all people in Baltic Sea
region. The information about product safety for
traders/importers within the region is very different and it is a
further aim to build up a similar information level for all economic
operators in cooperation with the national agencies and
authorities.

Part-financed by the European
Union
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Project idea form

Name

Ekkehardt Rohkohl

Organisation

atene KOM GmbH
Platz vor dem Neuen Tor 5, 10115 Berlin, Germay
for: City of Osterholz-Scharmbeck (Germany)

Contact
information

mobile:+49 171 505 00 55
e-mail: e.rohkohl@atenekom.eu

Project Idea

Title: Baltic GIS

Problem to be addressed:

The development of accessibility and attractiveness of regions in the Baltic Sea
Region has strong interactions with the ICT and Geo-information sector
revealing high potential of transnational cooperation, extended exchange and
integration between BSR members. This displays a window of opportunities.
Therefore Information exchange presents one of the main preconditions for a
sound development of these municipalities and regions. Technical and content
related developments make it hard to keep up to adopting new ways of raising
awareness and self portrayal of regions. As for support of rural and remote
areas of the BSR the local authorities have to improve their information
organisation and provision, especially in exchanging and compiling information
with other government levels. This will result in implementation of some
relevant issues from the Lisbon and Gothenburg agendas. The INSPIRE
directive of the EC develops data standards and strengthens the use of
Geoinformation Systems (GIS). GIS tools are not only maps and displaying
information, nowadays it is possible to simulate consequences of decisions for
regional planning and/or participation processes on all levels.

Particularly suburban and rural areas have to be careful with investment
decisions and planning procedures because of their low financial resources.
Hence, planning processes like building or renovating schools, streets,
industrial parks or elements of public transport, e.g. bus stations, have to be
effective and sustainable. At the same time participation processes are often
needed to find conclusions in regional context. This leads to the attractiveness
of a region in the field of "passive potentials", e.g. space, water, special
historical sector background, etc. which would mainly not be displayed across
regional boarders and therefore not offered as economic resource. The project
will use social, economic and geographical data to combine it to planning and
marketing instruments. The idea of the common data perspective and usage
for territorial cohesion is lead by the INSPIRE Directive and project of the
European Commission — INSPIRE is based on the infrastructures for spatial
information established and operated by the 27 Member States of the European
Union. The Directive addresses 34 spatial data themes needed for
environmental applications, with key components specified through technical
implementing rules. This makes INSPIRE a unique example of a legislative
“regional” approach. The main problem is that to implement the ideas in
regional or local context, GIS-experts, software, server capacity, etc. is needed
and will only be used by a few cities on abstract level. Therefore a low cost
infrastructure which allows usage without expert knowledge has to be
implemented to initiate and enforce the use of spatial planning tools in the BSR

A, Part-financed by the European
*F Union
B (European Regional Development

Fund and European Neighbourhood

PrORIaMATE 200122013 and Partnership Instrument)
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and create concrete approaches for the municipalities and regions and for the
innovation within the BSR.

Expected results:
In order to support rural and remote areas of the BSR, local authorities have to
improve their information organisation and provision, especially in exchanging
and compiling information with other local, regional and national government
levels. To reach this, modern standards of communication and information
provision need to be established and/or enhanced, most important the use of
GIS (Geo-information Systems) in order to provide spatial relevant information
to public authorities, SMEs, citizens, investors and visitors. This goes along
with the necessity to develop, implement and promote applicable and easy to
understand e-services, using the internet (web tools) and its advantages on a
local and transnational level.
The project has therefore the following objectives:
- strengthening decision making processes in municipalities concerning
cost effectiveness,
- creating a BSR benchmark of regions to support interaction and
networking,
- raising the accessibility of the BSR via spatial tools and innovation,
- initiating sustainable investments and unlocking endogenous potentials
of the member regions.

Areas in decline have to use their small resources carefully. To strengthen
decision making processes, implementing participation etc. a lot of measures
can be taken. In most of the European countries this spatial planning is
supported by GIS and data tools. The Baltic GIS project will create high quality
GIS tools on low cost base and will offer additionally the possibility to promote
the strengths of regions to give them chances to participate in cost effective
spatial development.

The visualisation of data (3D models/maps) gives the opportunity to simulate
consequences. Linked to the INPSIRE directive new fields of data usage (e.g.
low emission, broadband, industrial location, tourism economy) will influence
national regulations. E.g. decisions on transport ways, movements etc. are a
typical approach of GIS systems. It supports cross-border planning and shows
detailed information of/for the affected areas (e.g. congestion for the
inhabitants of a small village).

Enhanced knowledge on the impacts and use of using GIS systems for decision
making processes and analyzing methods, also as participation processes - this
will be reached through online training applications that are designed especially
for employees in the public sector and other institutions concerned with this
matter. Also, strengthening creativity in the field of local and regional planning
by benchmarking and networking tools and simulation (visualization) of effects
and ideas.

The partnership will build up contact points for better GIS-Use in local
authorities (GISULA-points). This GISULA-points will explain the possibilities of
GIS, giving support by integration and analyzing of date, information about
data protection, explaining and supporting the build up of digital landscape and
3D models and will inform about new research results.

The GISULA-points will be a common outcome of the partnership in each region
and will be responsible for the maintenance of the web-server and the GIS-
portal after the project lifetime. The GISULA-points should be transferred all
over the BSR.

A, Part-financed by the European
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Project idea form

Name

Uladzimir Tseliazhynski

Organisation

Institution "Brest Transboundary Infocentre"

Contact
information

mobile:+375 29 7-96-77-37
e-mail:tva@cvntr.com, osnovatric@mail.ru

Project Idea

Title: «Development of cooperation between Euroregions located
in river basins, which fall into Baltic sea»

Problem to be addressed: Absence of contacts and cooperation
between Euroregions on the external border of EC and within EU
for solving of tasks of regional, economic and social development
of the territories within Baltic sea region.

Expected results :

Mending of contacts between Euroregions on the external side of
the border of EC and Euroregions within EU having the aim to
create sustainable communication system by means of exchange
of experience.

Interaction between Euroregions in regional, social spheres which
will lead to strengthening of Euroregions’ potential and further -
to improvement of regional integration.

Part-financed by the European
Union
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Project idea form

Name

Jens Erik Larsen (Denmark), Rein Lepik (Estonia)

Organisation

Foreningen Frie Fugle/EuroVelo council and
Vanta Aga Cycling Club

Contact
information

mobile:+372 51 35 132 (Rein Lepik)
e-mail:JE@friefugle.dk  reinlepik@hot.ee

Project Idea

Educational courses: Signing of Cycle Routes.
International experience for signing of EuroVelo 10, the
Baltic Sea Cycle Route.

Background

A workgroup sponsored by SIDA, Sweden is trying to collect funding for
the final implementation and marketing of EuroVelo route 10, The Baltic
Sea Cycle Route. During workshops the group has already had, it was
obvious that several countries around the Baltic Sea need some more
knowledge and inspiration before they can sign this route. Besides the
countries will benefit from the project, so that they will be able to sign their
own national routes in a better way.

Target groups

National Road Administrations, regional and local road authorities,
governments, local authorities, project organisations, consultants, bicycle
organisations, tourism promotion authorities etc.

Expected results

Harmonized standards and high quality signing of cycle routes. EuroVelo
10, The Baltic Sea Cycle Route connecting all the countries involved, will
be the used as a good demonstration project. The participants of the courses
will as an output of the project, have higher ability to work with signing for
cyclists in future.

Locations and timing
Finland, St Petersburg, Sweden, Estonia, Latvia, Lithuania, Kaliningrad,
Poland and Denmark. During first half of 2011.

Funding

EU for example via Grundtvig Workshops, by national road
administrations, by sponsors and eventually participants.

Draft budget: 137000 EUR (incl. study trips to Denmark and Estonia).

Part-financed by the European
Union
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Project idea form

Name

Anne-Marie Salmi

Organisation

Aalto University, Small Business Center

Contact
information

mobile:+358 40 3538 156
e-mail:anne-marie.salmi@aalto.fi

Project Idea

Title: CENTRAL BALTICUM ENTREPRENEURSHIP INTERACTION

Problem to be addressed: The role of education in promoting more
entrepreneurial attitudes and behavior is now widely recognized in the European Union, but
in the Central Baltic area the theme is not enough widely spread among higher educational
institutions (HEIs) and their stakeholders, and, vice versa, business community, especially
SMEs, do not have strong tradition to collaborate with HEIs. The importance of the
interaction between entrepreneurship, academic entrepreneurship education and innovation
for the regional development and competitiveness development in the Central Baltic area
will be indicated.

The project will evaluate how entrepreneurship education could best contribute to the
entrepreneurhsip among higher edcuational students and for the favourable business
environment for the born of new start-ups and to the exploitation of business ideas and
innovations.

The field of entrepreneurs is now covered by tens of thousands of micro companies in
every Central Baltic country - often one person's self-employment companies. That is why
the project aims to gather information on existing good practice and provide concrete
examples, to identify factors of success and main obstacles and to promote the exchange of
experiences

Expected results: The project will increase awareness of the importance of the
interaction between HEIs and business community for the regional development. This result
will be reflected in the form of the improved entrepreneurial capacities of the participated
people and organizations. Furthermore, the project will provide inter-country learning
experiences and a forum for exchange of experiences and knowledge for the companies
and development organizations.

The participating regions will settle own quantitative goals like amount of new innovations,
amount of new business plans, amount of new companies, amount of new common and
country specific entrepreneurship training modules etc. The regional impact of the project
will be evaluated and published.

The project will sustain network(s) for the after the project duration.

Current consortium status:

Aalto University, Small Busines Center, lead partner (FI)
Tallin University of Technology (EE)

Stockholm School of Ecnomics, Riga (LV)

University of Tartu (EE)

L, Part-financed by the European
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Project idea form

Name

Liv Oberg Nilsson

Organisation

City of Umea

Contact
information

mobile: +46 (0)70-201 04 95
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Project Idea

Title: The Baltic Creative Management

Problem to be addressed:

The cities in the Baltic Sea region share a need for skilled project
developers and project managers for International projects and events. WP
1 will establish a training program for project managers and project
developers from the cities’ cultural and creative sector.

The BSR cities also share the aspiration of developing their cities and
secure sustainable growth and jobs at the same time as the creative industry
has a significant turnover of 2,6 % of EU GDP (2003). WP 2 will establish
a business program for micro-enterprises and start-ups in the creative
industry and provide them with crucial skills in business, marketing and
branding.

“Creative industries bring together the traditional strengths of classical
culture with the added value of entrepreneurial skills and the new
knowledge-based electronic and communications talent” (The BSR
Programme Priority 1; Fostering of innovations across the BSR)

Both WP1 and WP2 will contribute to local development and growth and
enhance the cities attractiveness.

Objectives

e Political recognition
o Influence / Advocacy work towards decision-makers/ policy
making

e Provide a platform for creators and build meeting places for
creators, investors and enterprises

* Improved capacity and competence in business orientation among
star-ups and micro enterprises in the creative industry

¢ Improved competence and capacity in international project
management among project developers and project managers in the
local creative sector

e Always proceed from and work with creators or professionals with
experience from the creative industry.

A, Part-financed by the European
*F Union
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Expected results

Local development and growth

Business development

Regional enlargement

Embracing of the Baltic region
Strengthening identities

Security and safety for the citizens

Baltic networking in the Baltic Sea region in multidisciplinary networks

Possibility for collaboration

Personal and professional relations and working environments
Increased sustainability of Pan Baltic co-operative networks &
structures

Increased political recognition

Increased international creative projects in the cities

Increased capacity and competence among micro enterprises and
start-ups in the creative industry

Increased number of business support services and solutions tailor
made for micro enterprises in the creative sector and higher quality
of the services provided by business support actors.

The Pan Baltic exchange of experiences, joint learning and
dissemination of good practices is the interregional added value and
the project result will contribute to increased European
competitiveness.

Specific results

Strengthened international performance of innovation sources and
improved links to micro enterprises

Improved Pan-Baltic transfer of knowledge

Broadened public basis for generation and utilisation of innovation
Improved and increased number of professionally arranged
international events and projects

Key words

SWOT Analysis

International project development and project management
Thematic expertises

Management plans

Business plan

Regional development

Branding and marketing concepts

Hostesship

A, Part-financed by the European
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Work package 0 — Preparation activities

Work package 1 — Pan Baltic Sea Management initiative &
Pan-Baltic Networking

SWOT Analysis with stakeholders from the cultural sector and
creative industry

Project managers and project developers from the cultural sector and the
creative industry will be invited for a SWOT analysis for the purpose of
identifying their specific need in international project management. From
the conclusions a training program for project managers/project developers
will be developed

International project management training

1. Every partner city selects 5-7 project managers/project developers from

local creative actors — for instance Opera House, Theatres, non

governmental institutions etc

2. The selected developers/managers go through programme with training
e  With the positive side effect of networking and contact

3. The participants will also directly learn about cultural differences and

discursive differences between the partners countries and perfect their
English skills

¢ Build and develop projects;
o Strategic planning
o Develop strategies for successful projects
o Reach the goals
e Economy and partnership
o Agreements

4. Will lead to an insight about other countries organisation/system
e Will help to develop system for quality control

5. Partner cities will be responsible for specific expertise
®  Where participants can contribute with opinions

Work package 2 — Capacity building for micro enterprises in
the Creative Industry & Pan-Baltic Networking

SWOT Analysis with the stakeholders from the creative industry
Stakeholders from the creative industry will be invited for a SWOT analysis

Part-financed by the European
Union

(European Regional Development
Fund and European Neighbourhood
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Programme 2007-2013
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of their specific need in entrepreneurial skills. From the conclusions a
business program for micro enterprises and start-ups will be developed

Business program for micro entrepreneurs and start-ups in the creative
industry

1) Every partner city selects representatives from 5-7 micro enterprises (or
potential SMEs) in the Creative industry.

2) The selected representatives will take part in competence development

Activities
Competence development in
- Branding
- Economics
- Accountancy (Book-keeping)
- Business plan
- Insurance
- Presentation skills and technique
- Taxes
- Legal aspects
- Web presentation

Seminars
- Network
- Work shops
- Lectures
o Invited experts
o Invited speakers for inspirational reasons

Work package 3 — Dissemination of results & Mega event in
host city
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If you wish to briefly present and discuss your project idea during the Project
Idea Café at 13 October (13:30-18:00), please fill in this form and return it to
info@eu.baltic.net by 6 October 2010.

Name Johan Holmberg

Organisation | Swedish Research Council

Contact Mobile: +46854644214
information e-mail: jh@vr.se

Project Idea | Title: Building the Baltic Science Link,
flagship project # 7.5

Problem to be addressed:
(I would rather like to see this a fantastic opportunity for the macro-region)

Research infrastructures are important to a region that wants be a leader in
research and innovation. The Baltic Sea region accommodates a number of
important research infrastructure facilities - the PETRA Ill synchrotron at DESY in
Hamburg, the future European X-ray laser project XFEL (X ray Free Electron Laser)
in Schleswig-Holstein, MAX IV laboratory (synchrotron ), and the future ESS
(European Spallation Source) in Lund Sweden.

These infrastructures should be optimally used to strengthen both the scientific
capacity and competitiveness of the region's attractiveness.

This could be achieved through the building of a strong network between
universities, research institutes and industry in the region, ie. Baltic Science Link.

Expected results:

A network like the Baltic Science Link would help and strengthen the regions,
already, strong areas in life sciences and materials science. These areas could
then be part or form a core of sciences clusters in the macro-region.
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Project acronym: Hi-Tech Water

Project title: Integreted Online Technology Tools for the Management of Water and
Wastewater Distribution Systems in Baltic Sea Region

Oulu University of Applied Sciences

Kotkantie 1

90250 Oulu | FINLAND

Contact persons: Dr. Mohamed Asheesh, Mr. Antti Haapalahti
Phone: +358 50511 8139 +358 50 590 9689
E-mail: mohamed.asheesh @ oamk.fi antti.haapalahti @ oamk.fi
Web: http://www.oamk

Background

Water and wastewater management in the Baltic Sea Region (BSR) had been built during the last
sixty years. Recently only few water works and waste water treatment plants have been renovated
in order to improve the quality and capacity, but most of them are still intact.

Water, sewage and storm systems in cities worldwide suffer from insufficient capacity, construction
failures and pipe deterioration. The consequences are structural damage and local floods leading
to inflow of water into basements, traffic disturbances, street and surface erosion, and pollution of
local receiving waters. The reasons for the problems are the combined effects of ageing
infrastructure, urbanization and climate change. European cities spend in the order of 5 billion €
per year for water and wastewater network rehabilitation, meaning 17-20% of the total department
investment. This amount will increase significantly over the coming decades, in addition to the
pollutions which could be caused to BSR due to network ageing.

Today, the rationale behind rehabilitation decisions is unclear. Decisions are often made ad hoc
and, in the best case, are based on practical experience after failures appear (reactive approach).

Objectives

The project objective is to establish a rational framework for water and sewage network
rehabilitation decision-making. Hi-tech Water -project aims to improve the structural and functional
reliability of the wastewater networks (risk of in- and exfiltration, collapse and blockage due to pipe
deterioration, hydraulic overloading resulting in flooding and/or receiving water pollution). This is
combined with the analysis and, where necessary, upgrading of the network capacity to take care
of runoff from rainstorms and snow melt in urban areas. The ultimate product is a Decision Support
System (DSS) that enables municipal engineers to establish and maintain effective management of
their sewage networks. In other words: Rehabilitate the right sewage network at the right time
by using the right rehabilitation technique at a minimum total cost, before serious failures
occur (pro-active approach).





